[bookmark: _Toc119571217]SAMPLE Supervision Session Structure

	1.Evaluation
· Supervisee’s counselling
· Developing process of self-review
· Quality assurance
· Best Practice
· Outcomes of service delivery 
· Identifying risks for supervisee and clients
· Referrals
· Follow up on client progress
· Helping the hypnotherapist assess strengths and weaknesses
	4. Support 
· Advocating
· Challenging
· Confirming 
· Empowering 
· Affirming
· Availability 
· Use of self

	2. Administration 
· Procedures
· Paperwork
· Links
· Accounting 
· Case planning
· Record keeping
· Insurances
	5. Business Building 
· Marketing and Advertising skills
· Budgeting
· Research and analysis of marketplace
· Competition – full fee-paying and subsidised services
· Cash flow
· IT issues

	3. Education
· Establishing clear goals for further sessions
· Providing resources
· Modelling
· Explaining the rationale behind a suggest intervention and vice-versa
· Business plans
· Add-on services such as EAP
· Professional development 
· Interpreting significant events in the therapy session
· Convergent and divergent thinking
· Use of self
· Topping up
· Facilitating peer connection 
· Duty of care
· Legal responsibilities 
	Supervisor Agenda









Issues raised - reminder

	Notes: 




